Decatur County

The Decatur County Board of Commissioners will meet in Regular Session on Tuesday, January 20, 2026, at
6:00 PM at the Decatur County Courthouse to consider the following agenda:

I.  Public Input (15 minutes)

II.  Call to Order
IlI.  Prayer
IV. Pledge

V. Roll Call

VI.  Approval — District 7 Commissioner Resignation
VII.  Appointment — District 7 Commissioner
VIII.  Appointment — District 7 Commissioner
IX.  Appointment — District § Commissioner
***Recess***
X.  Approval of Minutes
1. 11-24-2025 Regular Meeting
XI.  Reports from County Officials and Committees
1. Sheriff Report
2. Financial Report

XII.  Notaries
XIII.  Old Business
1. Discussion - Ag-Plex Fairground Project
XIV.  New Business

1. Approval — Brush Truck Grant Application
2. Discussion — Actuary Study Results Associated with Benefit Improvements for
Members of TCRS (COLA)
3. Approval — Solid Waste Disposal Services Bid
XV.  Other Business

XVI.  County Attorney — Geoffrey Lindley
e Hospital Update
e Commissioner Pay
XVIL.  Adjournment



